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Fin Compass — Strategic Advisory for Investment, Funding & Innovation

WHITE PAPER

Fin Compass - Strategic Advisory for Investment, Funding & Innovation
Executive Summary
Executive Summary - Fin Compass

Fin Compass is a strategic advisory firm dedicated to empowering organizations to unlock
their full potential through expert guidance in investment planning, funding acquisition, and
project implementation. Founded with a mission to bridge the gap between visionary ideas
and tangible results, Fin Compass serves both private sector enterprises and public
institutions, operating at the intersection of finance, innovation, sustainability, and policy.

The company’s core strength lies in its deep understanding of European and national
funding ecosystems, including ESIF (ESPA), the Recovery and Resilience Facility (RRF),
Horizon Europe, Just Transition Funds, and green financing mechanisms. Fin Compass
supports clients throughout the entire lifecycle of an investment - from conceptualization
and feasibility analysis, to securing funding, implementing the project, and ensuring post-
financing compliance and impact.

With a multidisciplinary team of consultants, Fin Compass combines economic analysis,
engineering know-how, legal acumen, and sector-specific expertise to offer integrated
solutions that are tailor-made to the needs and strategic objectives of each client.

The firm’s portfolio spans a wide array of sectors, such as:
Renewable energy and climate-neutral infrastructure
Agri-food processing and circular economy

Tourism, hospitality and cultural development

Public administration, municipalities, and NGOs

SMEs and high-impact startups in need of financial planning

In today’s environment, marked by rapid transformation and evolving funding
opportunities, Fin Compass positions itself not just as a consulting firm, but as a trusted
strategic partner. By merging compliance with creativity, and innovation with institutional
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insight, Fin Compass helps clients navigate the complex landscape of European and national
investment frameworks and to emerge stronger, more resilient, and future-ready.

The company’s advisory model embraces ESG principles, digital transformation, and
results-based management to ensure that every investment delivers lasting economic,
social, and environmental value.

Fin Compass - Your Navigator in Strategic Growth and Sustainable Impact.

2. Mission & Vision

Mission Statement

At Fin Compass, our mission is to equip private enterprises, public institutions, and mission-
driven organizations with the strategic tools, funding pathways, and operational expertise
they need to grow, innovate, and thrive in an ever-evolving economic and regulatory
environment.

We are driven by the belief that structured planning, financial discipline, and policy
alignment are not just technical requirements—but powerful catalysts for long-term
success. We help our clients:

Access competitive funding opportunities from European and national sources;
Design resilient, investment-ready projects aligned with sustainability and innovation goals;

Implement strategic transformation through tailored advisory support and hands-on
management;

Deliver measurable value across economic, environmental, and social dimensions.

Whether we work with a small rural cooperative, a rapidly scaling SME, a municipality, or a
national innovation body, our mission remains the same: to translate vision into viable,
fundable, and impactful action.

Vision Statement

We envision Fin Compass becoming a leading point of reference across Europe and beyond
for organizations seeking strategic clarity and funding success.

Our long-term vision is to:

Act as a trusted navigator across the complex landscape of EU policy, funding, and
development instruments.

Foster a network of resilient and future-ready organizations that drive sustainable growth
and societal well-being.
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Be at the forefront of green transition, digital transformation, and innovation ecosystems by
aligning technical expertise with strategic foresight.

Serve as a cross-sectoral hub where finance, governance, technology, and sustainability
converge to create real-world impact.

Ultimately, we aim to be more than consultants—we strive to become architects of strategic
progress, designing the pathways through which public and private actors can fund, scale,
and future-proof their missions in a changing world.

3. Core Services

Fin Compass offers a comprehensive suite of advisory services designed to help
organizations navigate complexity, unlock funding opportunities, and implement high-
impact investments. Our approach is integrative, pragmatic, and forward-looking —
combining finance, policy, engineering, and innovation in a seamless advisory model.

¢ 1. Investment Planning & Business Modelling

At the heart of every successful project lies a sound investment plan. Fin Compass
specializes in crafting tailor-made business models that align with both the strategic
objectives of the client and the eligibility criteria of national or EU funding programs. Our
services include:

Business plan development for startups and SMEs
Multi-scenario financial modeling and cash flow forecasting
Return-on-investment (ROI) and break-even analysis
Investment structuring for PPPs and co-financed ventures

These models serve as the foundation for attracting capital, de-risking investments, and
demonstrating feasibility to funding bodies and institutional partners.

¢ 2.EU Funding Application & Project Management
(ESPA, RRF, Horizon Europe, LIFE, Just Transition Fund, etc.)

With deep expertise in the European funding ecosystem, Fin Compass guides clients
through the entire project lifecycle — from proposal design and submission to
implementation and audit readiness. We offer:

Identification of suitable calls for proposals and eligibility assessment
Preparation and submission of full application dossiers

Budget planning, logical framework development, and work package structuring
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Management of reporting, deliverables, procurement, and audits

Our experience spans grants, financial instruments, and blended finance schemes in highly
competitive programs, ensuring our clients maximize their funding potential.

¢ 3.ESG & Sustainability Strategies

As sustainability and ESG compliance become central to funding access and market
competitiveness, Fin Compass assists organizations in designing practical, measurable, and
credible ESG frameworks. This includes:

Integration of ESG criteria in project planning and governance
Environmental impact assessments and climate risk disclosures
Social footprint analysis and stakeholder engagement plans
Alignment with EU Taxonomy, SFDR, and CSRD standards

We help clients not only meet compliance requirements, but turn sustainability into a
competitive advantage.

¢ 4 Digital Innovation & Transformation Consulting

In the age of Industry 4.0 and digital public services, we support organizations in embracing
technological change strategically and responsibly. Our consulting services include:

Digital maturity assessments and roadmap development

Concept design and funding of smart infrastructure and loT-enabled systems

Support in projects involving Al, blockchain, and big data analytics

Design and delivery of innovation pilots under Horizon Europe or Digital Europe programs

Through a structured methodology, we ensure that digital transformation is goal-oriented,
fundable, and scalable.

¢ 5. Technical Support & Feasibility Studies

Whether for energy, infrastructure, tourism, or rural development projects, Fin Compass
provides the technical and economic groundwork needed to secure funding and deliver
successful execution. Our services include:

Pre-investment and feasibility studies (technical, financial, environmental)
Cost-benefit analysis and lifecycle costing (LCC)

Risk assessment and mitigation planning
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Regulatory alignment and permitting guidance

These deliverables are crucial for project bankability, stakeholder buy-in, and long-term
sustainability.

4. Key Sectors of Focus

Fin Compass operates across multiple high-impact sectors that are central to Europe’s twin
transitions: green and digital transformation. Our advisory services are tailored to meet the
unique regulatory, economic, and operational realities of each sector, ensuring our clients
are equipped for long-term growth and funding success.

o 1.Renewable Energy & Green Infrastructure

Europe’s commitment to climate neutrality by 2050 has unlocked unprecedented
investment opportunities in the renewable energy and environmental sustainability space.
Fin Compass provides strategic support for:

Development and licensing of RES projects (solar, wind, biomass, hydro, geothermal)
Energy communities, self-production models, and virtual power plants (VPPs)

Smart grids, energy storage, and green hydrogen initiatives

Environmental infrastructure projects (waste, water, circular economy)

Access to green finance mechanisms (Innovation Fund, LIFE, RRF Green Pillar)

We combine policy expertise, financial engineering, and ESG strategies to ensure project
bankability and environmental compliance.

@ 2. Agri-food & Processing Industry

The agri-food sector is undergoing transformation to meet global food security, traceability,
and sustainability requirements. Fin Compass acts as a catalyst for innovation and
investment by supporting:

Modernization of agricultural production and processing units

Integration of digital tools (precision agriculture, 10T, Al, blockchain in supply chains)
Green transition in logistics, packaging, and distribution

Organic and high-value niche product strategies

Cooperative models, agri-hubs, and farm-to-fork approaches

Through alignment with CAP, LEADER, and agro-innovation funds, we help rural businesses
and producers become resilient, export-ready, and tech-savvy.



Fin-Compass Holding LLC Wyoming USA

i 3. Tourism, Culture & Creative Economy

Tourism and culture are key drivers of regional development and soft power. Fin Compass
develops high-impact proposals that blend economic viability with cultural integrity:

Destination development and thematic tourism (well-being, gastronomy, eco-tourism)
Smart tourism infrastructure, digital museums, and heritage digitization

Cultural production, audiovisual investments, festivals and creative clusters

Access to funds such as CCREA, Creative Europe, EKOME, and UNESCO-linked initiatives
ESG-aligned hospitality projects and low-carbon resorts

We guide clients in designing experiential, inclusive, and sustainable tourism offerings with
strong funding foundations and measurable community value.

.| 4. Public Administration & Local Authorities (OTA)

Local and regional governments play a critical role in implementing national and EU policies
at grassroots level. Fin Compass empowers municipalities and public entities to:

Design and implement projects under ESPA, RRF, and Cohesion Funds

Develop Sustainable Urban Development (SUD) and Climate Action Plans

Deploy smart city infrastructure and digital citizen services

Strengthen resilience through energy-efficient public buildings and green mobility
Leverage public-private partnerships (PPPs) for complex urban projects

We act as a long-term partner in strategic planning, funding design, and project delivery,
enhancing capacity and accountability in public administration.

%’ 5.SME Development & Competitiveness

Small and medium-sized enterprises (SMEs) are the backbone of the European economy.
Fin Compass provides holistic support to help them grow, innovate, and scale:

Business modeling and strategic repositioning for competitiveness
Support for digital transformation and industry 4.0 readiness
Facilitation of funding from grants, equity, or hybrid instruments
Adoption of ESG frameworks and impact-driven business practices

Internationalization and entry into new markets
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We help SMEs move from fragmented operations to structured, fundable ventures —
maximizing their ability to attract capital, talent, and partners.

By focusing on these critical sectors, Fin Compass ensures that each client benefits from
in-depth sectoral knowledge, regulatory insight, and a tailored funding strategy to achieve
impact and scalability in a rapidly changing global environment.

5. Market Challenges & Opportunities
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In a world shaped by rapid transformation, climate urgency, and shifting financial
paradigms, both private and public organizations face unprecedented challenges and
opportunities. Navigating this complex environment requires more than ambition — it
demands specialized knowledge, agility, and strategic foresight.

@ Key Global Challenges in the Strategic Consulting Landscape

¢ 1. Fragmented Access to Funding

Over €2.4 trillion is allocated by the European Union under the 2021-2027 MFF & RRF
framework.

Yet over 60% of SMEs in the EU fail to access available EU grants or investment tools due to
lack of expertise or eligibility barriers.

Globally, the World Bank manages more than $105 billion in active investment operations,
with strict procedural requirements that exclude many qualified beneficiaries.

¢ 2.Regulatory Complexity

The EU Green Deal, CSRD, EU Taxonomy, and SFDR create layered compliance demands
across sectors.
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Over 48% of businesses worldwide report difficulty aligning their operations with evolving
ESG and sustainability criteria (PwC 2023).

National and regional funding schemes often overlap or contradict, leading to confusion and
underutilization.

¢ 3. Technical Maturity Gaps

Only 28% of European SMEs have adopted advanced digital technologies (source: Digital
Economy and Society Index, 2023).

Less than 15% of infrastructure projects in developing regions meet initial cost-efficiency
and implementation timelines due to poor feasibility planning (World Bank report).

¢ 4. Limited Capacity in Public Sector

Across Europe, 40% of municipalities lack dedicated teams or consultants to prepare and
submit large-scale funding proposals.

Many cities face difficulties in aligning local development strategies with EU climate goals or
digital transitions.

~/ Global Market Opportunities (2024-2030)

Despite these challenges, the strategic advisory market is entering a high-growth era, fueled
by transformation funding and sustainability mandates:

£¥ Funding & Project Markets
The EU Green Deal alone mobilizes €1 trillion in sustainable investments by 2030.

The global project development consulting market is projected to exceed $80 billion by
2028, growing at a CAGR of 6.3%.

NextGenerationEU injects €806 billion into green, digital, and resilient recovery
investments.

%22 Urban Development & Digital Transition
Smart city projects will represent $870 billion in global investments by 2030.

Digital transformation of the public sector is forecasted to reach $165 billion/year in value
globally by 2026 (IDC).

& SME & Green Innovation

Over 25 million SMEs in the EU will need access to green and digital transition support.
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The global ESG consulting market is expected to reach $16.5 billion by 2027, doubling from
2022 levels.

@© The Fin Compass Advantage

Fin Compass is uniquely positioned to help clients overcome these barriers and seize
available opportunities by offering:

B Full-cycle project support: from ideation, strategic framing, and funding application to
post-approval monitoring and impact reporting.

o ESG and green transition integration: aligning project strategy with compliance and
long-term value.

@ Cross-border experience: in EU-funded programs, UN Sustainable Development Goals,
and international financial institution (IFI)-funded operations.

Strategic partnerships with institutions, municipalities, private entities, and nonprofit
networks.

€ In alandscape where success depends on clarity, compliance, and creativity, Fin
Compass acts as a trusted navigator — guiding clients through complexity and helping them
unlock their true potential in a structured and impactful way.

10
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6. Unique Value Proposition
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<> FIN COMPASS

1. End-to-End Support: From Funding Design to Post-Financing Management

Unlike many advisory firms that focus solely on funding submission or proposal writing, Fin
Compeass offers full-cycle project support, ensuring consistency, compliance, and impact
from idea to closure.

- Opportunity Scouting & Strategy Design
- Application Preparation & Submission

- Implementation Guidance & Monitoring

11
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- Audit Support & Final Reporting
We don't just write proposals — we ensure projects succeed.
2. Multidisciplinary Team with Sector-Specific Expertise

Fin Compass is powered by a team of professionals with backgrounds in:

- Finance and Investment Strategy

- Engineering & Energy

- Environmental Science & ESG

- Digital Innovation & IT

- Public Policy & EU Law

- Creative & Cultural Industries

This blend allows us to deliver tailored, actionable, and impact-driven consulting solutions
across sectors.

3. Access to National and EU Decision-Makers & Program Frameworks

With operational experience across multiple EU funding cycles, Fin Compass has
institutional access and programmatic fluency, enabling:

- Interface with Managing Authorities and Coordination Units

- Experience in cross-border programs and EU consortia

- Early alignment with funding priorities and regulatory trends

4. Proven Track Record of Success

Fin Compass has successfully supported a broad range of projects, including:
- RES infrastructure funded by RRF & Just Transition

- Tourism and culture projects via ESPA & Creative Europe

- Public service digitization initiatives

- Urban development and SUD strategies

- Green agri-food transformation for cooperatives

With over 85% approval rate in strategic funding proposals, we bring measurable results.

Summary Table

Fin Compass is not a service provider — it is a long-term strategic ally, ensuring continuity,
credibility, and competitive positioning across all levels of engagement.

12
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7. ESG and Innovation Impact

Environmental Impact

Fin Compass guides clients in designing and implementing projects aligned with the EU
Green Deal, the EU Taxonomy, and global climate commitments. We support:

- Carbon footprint reduction and clean energy strategies

- Circular economy integration and resource optimization

- Nature-based solutions and sustainable infrastructure

- ESG-compliant financial mechanisms such as green bonds

Social Impact

We ensure that social value is embedded in every investment by:
- Promoting inclusive digital services and public access

- Supporting women/youth-led enterprises and social actors

- Designing community-focused tourism and culture projects

- Advancing workforce reskilling and social equity initiatives

Governance & Transparency

Good governance is central to our consulting approach. We provide:
- Compliance with CSRD, SFDR, EU public procurement standards

- Risk and integrity frameworks for public/private projects

- Monitoring & Evaluation (M&E) tools for accountability

- Transparency protocols and anti-fraud mechanisms

Innovation as a Driver of Impact

Innovation is not a slogan but a strategic lever for ESG-aligned growth:
- Horizon Europe project design and pilot actions

- Integration of Al, 10T, and digital tools into infrastructure

- Innovation ecosystems connecting SMEs, academia, municipalities

- Technology validation through proof-of-concept deployment

Integrated ESG + Innovation Strategy

By integrating ESG and innovation principles, Fin Compass helps clients build investments
that meet compliance, funding eligibility, and long-term value goals.

8. Collaboration & Expansion

Strategic Expansion Objectives

13
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Fin Compass aims to expand its presence and partnerships across Europe and
internationally by focusing on:

- EU-funded cross-border projects (Horizon Europe, Interreg, LIFE, etc.)

- Multinational consortia and collaborative innovation ecosystems

- Joint Ventures (JVs) for large infrastructure and green investments

- Partnerships with municipalities and regional authorities

- Exporting advisory expertise to Balkans, Mediterranean, and transition economies

Target Collaboration Partners
Benefits of Strategic Alliances

- Shared access to complex, multi-beneficiary funding

- Mitigation of technical and financial risks

- Knowledge co-creation and pilot co-validation

- Enhanced scalability and replicability

- Improved visibility and credibility in project evaluations

Examples of Collaborative Focus Areas

1. Horizon Europe Consortia - Tech & sustainability pilots with universities and SMEs
2. Interreg Projects - Transnational rural and digital projects with local governments
3. NGO-Municipality Collaboration - Digital inclusion & citizen engagement platforms
4.Joint Ventures - RES and infrastructure with developers, engineering firms, and banks

Expansion Outlook: 2025-2027

- Establish Brussels presence and 2 regional offices

- Build a European matchmaking platform for Horizon & Interreg
- Launch a knowledge & training hub for local capacity building

- Create regional development corridors in the Balkans & MENA

Conclusion

Fin Compass sees collaboration as the engine of scale and impact. Strategic alliances and
shared ventures are essential to shaping a resilient, sustainable, and inclusive future.

14



Fin-Compass Holding LLC Wyoming USA

1e8 Fin Compass | 10-Year Financial Projection Summary
Label
 Turnover (€)
' 3.5} M Gross Profit (€)
= EBITDA [€)
W Net Profit (€)
30
25
w 20
15
10
) | EEe h . .
00 Y Y % & 4 © A ® 9 o
Y L Y L Y & \y s S &l
& & @& & & & & & @& -k"*é

9. Contact Information
Website:

Email: info@fin-compas.com

Location: Athens, Greece
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